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NEW WAYS OF WORKING AT AXA BELGIUM
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fthy NWoW at AXA ?

-

ONE CHANCE TO CHANGE

NWOW

Three objectives

1. Atractive employer

2. Trust & achievement

3. Modern work environment

One condition: cost savings




What is NWoW at AXA ?

Working time and place independently
An integral and holistic approach

Steering on results &
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Aew Ways of Working

Flexibility : ... Anywhere, anytime, anyhow
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Working time and place independently

Flexibility : Choose your work environment in function of your activity
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Working Anytime, Anywhere
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/In fransition mode, physical move allows for mental move too

What do our teams think?




“NWoW has exceeded my expectations “ " my worklife balance has improved ”

68% 78%
69%

“AXA has become more gives regular feedback
attractive thanks to NWoW *

12% o= —
76% ould Iy i 61 % of the managers

switch workplaces
when they switch activities

only 27%

of the employees change from
workplace

recommend NWoW to their o J

colleagues el
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64% - worcing e | :
O “ working environment fits my way of working better «

New environment / New building highly appreciated (as well as furniture, acoustics & lighting)




/Change plan
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Change agent and roll out
lead manage the change
with a business team

3,2 days : Employees
4,5 days : Managers

+ ERGOCOACHES
+ KEY USERS

GO NWOW -6 months

GO NWOW -4 months
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GO NWOW +2 months
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lllustration

New World of Work . Welkom Elly

E
Het is nu 9 uur —om kwart na negen ‘
begint je team vergadering. Zet je nog ergens rustig, dan kun je je s |
even voorbereiden op die vergad .

Kies een plaats waar |

Werkplek
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Dit zijn de traditionele bureaus om met je collega’s samen te
werken. Er zijn geen vaste bureaus meer, dus je kan om het

™

even waar zitten. Hoe verder je je van het hart verwijdert,
hoe rustiger de werlplekken.
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Aexibilise HR policies

New Flexible Working
Laws & Procedures
Explained

it

© Teleworking — for all, 2 days/week
© Time & attendance (time punching)
© Mobility
- From a car policy to a mobility policy (cafetaria plan)

- Geographical mobility (move)

© Reward
(Bring your own device ; hardware, adsl, data, voice)

© Objective-setting & assessment: simplify & enhance
collaboration

© Well-being

21 | m
Avolve social partners & employees
Mock-up
Choice furniture
© Off-site & visits (onboarding & exchange)
© Health & safety (CPBW)
© Work environment (CPBW)
2 | M




Aigh quality furniture

© Fixed desks = Electric adjustable desks
- 24’ screen on each standard workplace
- Every employee has his proper mouse & keyboard

© High quality chairs : easy to adjust

© Introduction off sit/stand desks (limited number on each floor)

Information on ergonomics
- Tips and tricks on intranet
- Ergonomic sessions for all staff
- Ergocoaches

NWOW
An integral and holistic approach
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