AXA Belgium : From NWOW to HWOW
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Our integral and holistic approach to NWOW

B Steering on resulis &
achievement in an
environment of trust

B Avutonomy

m Responsibility

B Teleworking for all
B Nobody has their own office
B Activity Based Desksharing

B Flexible working
m Virtual collaboration
B Paperless



Based on four principles

Aulonomous & Responsible
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Q CUSTOMER FIRST

Working time and place independently

Yesterday... NWOW
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Transport @ office Private
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xibility : Connected world Anytime - Anywhere - Anyhow m

Video conference ﬂi:
Microsoft Teams li .

[T S

—Smo
B v ren et
—> Instant messages, presence
( \ and contacts
?‘ —> Sharing and collaboration
Interactive board / 9“9
dynamic meeting room Softphone- Headset - Laptop for All

ADAPTED PROCESSES & HELPDESK
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Working in the time of Covid-19
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From NWOW to HWoW (Hybrid Ways of working)

2015-2020 2022 -

VID-19 & Lock : :
!\I VXSCYXa.Te.eworkmg - 9 &Lockdown Smart Working = New Hybrid Way of

Principle of voluntariness (mutual agreement) P Bz HULL TG G WO rkl ng
Flexibility: up to max 2 days teleworking

Min 3 days at the office were required Structural Teleworking

Principle of voluntariness (mutual agreement)
Large & 2-ways flexibility.

Sense of purpose
= Steering on results & ® Teleworking for ol * Adapted work environment & tools for this new way of hybrid
achievement in an ® Nobody has thek own office working
environment of frust ® Activity Based Desksharing
avazs
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Question?




